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Abandon Agile
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We have some questions

• What “method[s]” are you using? 

• What problems and issues do you see 
around you? 

• Management 

• Team 

• Other
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Answers?
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Agile Effect
on the business
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Agile Effect
on the developers
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Effect of Skill
x = technical skill 
y = business skill
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Dark Agile
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Recognizing 
Dark Agile

• You’ll know it when you see it 

• Pressure 

• Defects 

• No Increment 

• Slowing Down
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SAFe?
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• Agile-Industrial Complex 
Responsibility
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They broke it 
They should fix it

• Form over function 

• 2-day easy certifications 

• “Twice the work in half the time” 

• JIRA 

• Right-side vendors
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No!

• It’s not the Agile Machine’s fault. 

• They’re not always helping, but 
they’re not the root cause. 

• If Agile’s not working, it’s down to 
us developers!
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Yeah, no. 
It’s not up to them 

it’s up to us

Success with Agile 

requires 

Agile software development
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What the Agile Machine sells 
is not 

Agile Software Development
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–Ward Cunningham

“It’s all talk until the code runs.” 
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The Software 
is everything!

• Turn conversation concrete 

• Negotiate and educate 

• Software development,  

• do you speak it?
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To deliver the software every iteration, we need 
to be able to 

• Develop Software Well 

• continuous in-team testing 

• continuous integration 

• incremental design improvement 

TDD 
ATDD 

Refactoring
or equivalent, 

if you know one
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Do not create the scissors of bad 
design and then run with them!
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Key Takeaways 
(sounds like XP)

• Rise to software excellence 

• Our software is always available 

• Running, tested, usable 

• Keep promises 

• Good design all the time 

• Separate ourselves from “Agile Scrum” 

• Remain independent of process,  

• Develop software with excellence
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Abandon Agile 

Do Agile Software Development 

No method, just software excellence

Not even XP, though it’s a great start.
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